Summary of Training Needs Assessment Suggested Topics

Line Staff

Overview of Public Safety Realignment

Law enforcement’s authority

Law enforcement’s role

Language and terms associated with realignment
Categories of offenders

Safety issues for patrol

Overview of Community Corrections Partnership (CCP)
Parole v Post Release Community Supervision

Terms of probation

Paradigm shift from arrest to referral to resources

Supervisors and Middle Managers

Similar topics presented for advanced level of understanding
Realignment related resources that are available
Collaborative opportunities

Realignment budget issues

Command and Executive Staff

Attachment A

Similar topics presented with emphasis on organization mission, goals and resources

aligned effectively to respond to challenges of Realignment
Agency effectiveness in collaborative relationships/resources
Understanding of type of inmates now in their facilities
Locating service providers in their counties

Specialty Teams

Developing and training team members for Post Release Community Supervision Tams

and Probation Apprehension Teams
Data resources



