
12/21/2011 6/30/2012

1/1/2012 2/1/2012 3/1/2012 4/1/2012 5/1/2012 6/1/2012

12/21/2011

FSR Approval 6/1/2012

10 part template #1 required by Department of General Services (DGS), Procurement Analyst

7/1/2012 12/31/2012

8/1/2012 9/1/2012 10/1/2012 11/1/2012 12/1/2012

1/1/2013 6/30/2013

2/1/2013 3/1/2013 4/1/2013 5/1/2013 6/1/2013

POST Exam System (PES) Project Timeline

Highlight of Significant Events

FY 2011/2012 and FY 2012/2013

4/19/2013

New 10 part template required by DGS Procurement Analyst

5/17/2013

DGS Procurement Supervisor expressed concerns about the use of new RFP template

8/1/2012

First draft RFP submitted to DGS Procurement Analyst
11/20/2012

Revised draft RFP sent to DGS Procurement Analyst

2/12/2013

Redacted draft RFP sent to DGS Procurement Analyst

3/11/2013

POST started to modify functional requirements

CPAOLI
Typewritten Text
Attachment B



7/1/2013 12/31/2013

8/1/2013 9/1/2013 10/1/2013 11/1/2013 12/1/2013

1/1/2014 6/30/2014

2/1/2014 3/1/2014 4/1/2014 5/1/2014 6/1/2014

POST Exam System (PES) Project Timeline

Highlight of Significant Events

FY 2013/2014 12/24/2013

POST used another version of RFP template required by 

new STPD Procurement Supervisor and submitted the completed RFP

2/21/2014

Shirley provided feedback 

on the completed RFP

3/6/2014

New Procurement Analysts required 

POST to use a new 2 part RFP template

2/27/2014

New Procurement Analysts assigned

(Amy Snow and Kerry Jones)

1/30/2014

CTA, IT Project Oversight and Consulting Division (ITPOC) concluded 

that the RFP requirements are within the scope noted in the FSR

4/17/2014

New Procurement Analyst required POST to use the 

CDE 10- part RFP as template

5/1/2014

PES Request for Information (RFI) released in Bidsync

6/5/2014

RFI was completed and POST started market research

4/9/2014

New procurement analysts assigned again

(Nicole Delgado and Becky Fatur)

10/10/2013

POST submitted RFP Sections I - V to STPD

9/2/2013

CTA, Statewide IT Procurement Division (STPD) Procurement Analyst asked 

POST to start over again on the RFP  due to template updates

9/5/2013

POST completed detailed functional requirements 

and business process flowcharts

8/1/2013

New Department of Technology (CTA) Procurement 

Supervisor asked POST to use a different RFP template
10/31/2013

POST submitted RFP Sections VII & VIII to STPD



7/1/2014 12/31/2014

8/1/2014 9/1/2014 10/1/2014 11/1/2014 12/1/2014

POST Exam System (PES) Project Timeline

Highlight of Significant Events

FY 2014/2015

9/27/2014

ITPOC informed POST that the PES project is on-hold 

until we have the revised requirements completed

9/11/2014

STPD Procurement Supervisor required POST to make the functional 

requirements “less prescriptive” to attract more bidders.  

9/15/2014

POST submitted the completed Special Project Report (SPR) to ITPOC

8/13/2014

POST completed market research and found two 

vendors who agreed to meet all requirements

9/24/2014

ITPOC provided partial feedback on SPR

10/30/2014

ITPOC provided additional partial feedback on SPR

11/12/2014

ITPOC provided example of detailed project 

schedule required for SPR

12/16/2014

Kick-off meeting with Independent Verification and Validation (IV & V) consultants

12/15/2014

POST started requirements revision



POST Exam System (PES) Project Timeline

Estimated Major Milestones

FY 2014/2015 (3
rd

 & 4
th
 QTR) – FY 2015/16

1/1/2015 6/30/2015

2/1/2015 3/1/2015 4/1/2015 5/1/2015 6/1/2015

7/1/2015 12/31/2015

8/1/2015 9/1/2015 10/1/2015 11/1/2015 12/1/2015

1/1/2016 6/30/2016

2/1/2016 3/1/2016 4/1/2016 5/1/2016 6/1/2016

5/13/2015

Requirements revision completion date

7/1/2015

RFP revision start date (new template)

11/4/2015

RFP revision completion date 12/18/2015

Vendor solicitation start date



POST Exam System (PES) Project Timeline

Estimated Major Milestones

FY 2016/2017 – FY 2017/18

7/1/2016 12/31/2016

8/1/2016 9/1/2016 10/1/2016 11/1/2016 12/1/2016

1/1/2017 6/30/2017

2/1/2017 3/1/2017 4/1/2017 5/1/2017 6/1/2017

7/1/2017 12/31/2017

8/1/2017 9/1/2017 10/1/2017 11/1/2017 12/1/2017

10/27/2016

Vendor solicitation completion date/Contract award

10/31/2016

Start Joint Application Development (JAD) 

meetings with vendor

1/23/2017

Project planning start date

5/29/2017

Project planning end date
5/30/2017

Phase I - System development

11/27/2017

Phase II - System development

1/1/2018 6/30/2018

2/1/2018 3/1/2018 4/1/2018 5/1/2018 6/1/2018

5/29/2018

Phase III - System development



POST Exam System (PES) Project Timeline

Estimated Major Milestones

FY 2018/2019 – FY 2019/20

7/1/2018 12/31/2018

8/1/2018 9/1/2018 10/1/2018 11/1/2018 12/1/2018

1/1/2019 6/30/2019

2/1/2019 3/1/2019 4/1/2019 5/1/2019 6/1/2019

7/1/2019 12/31/2019

8/1/2019 9/1/2019 10/1/2019 11/1/2019 12/1/2019

1/1/2020 6/30/2020

2/1/2020 3/1/2020 4/1/2020 5/1/2020 6/1/2020

11/26/2018

Phase IV - System development

5/29/2019

Start date for testing (system, user, and pilot) 

2/20/2020

System Go-Live
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