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0.J. “Bud” Hawkins Exceptional Service Award
Application for Nominees

Section 1 — Nominee Section 2 — Nominator Section 3 — Justification Section 4 — Documentation

Section 3. Justification for Nomination — REQUIRED

12. Describe the individual's contribution(s) in furtherance of POST’s mission and goals.

Edward Flores has over 35 years of law enforcement experience. Ed served as a peace officer with the Santa Clara County
Sheriffs Office for a majority of his career before he transitioned to Chief of Santa Clara County Department of Correction,
where he served for 7 years. Ed served in that position until his retirement in 2010. During his tenure as a Chief, he served
as a member of the Santa Clara County Police Chiefs Association. Ed has a Bachelor Degree in Public Safety
Administration from San Jose State University. In 2007, Ed was recognized as Distinguished Alumni of the Year for the
School of Applied Science and Arts, Justice Studies, San Jose State University.

During his distinguished career with the Sheriff's Office he served in numerous law enforcement training positions within the
agency, and at the regiona! police academy. He mentored and trained at various stages of his career and developad
numerous protégés who still serve the community today. As a Deputy, Ed served as a Field Training Officer, Jail Training
Officer, and Academy Training Cfficer. As a Sergeant, he supervised and managed several training programs within the
Sheriffs Department, and subsequently within the Depariment of Correction. Ed also taught Officer Safety and Vehicle Stop
Procedures at the Basic Police Academy. His commitment to the development of peace officers is an example of a seifless
dedication to the profession.

Shortly after retiring from the County of Santa Clara Ed became involved in the POST Management Course as the On-Site
Course Coordinator, He has served in the this postions for 8 years, to present. Currently, he is also serving full time as the
Director of Program Services at South Bay Regional Public Safety Training. Staff under his guidance, serve more than 70
city and county public safety agencies to maintain their POST compliance. He has responsibility for managing seven
Program Coordinators that oversee numerous POST Contract Courses in the area of; Management, Supervisor, Basic
Investigator, Specialized Investigator Courses, and Instructor Development Courses. Under his direction, Ed's staff also work
with, and coordinate over 170 public safety agencies throughout the bay area and state to cerify their in-service training and
receive compliance with POST mandates, as well as college requirements. Ed’s instructional Services staff also register
students, and assist/support the Police and Dispatch Basic Academies.

As mentioned, Ed has been involved in the coordination, management and development of the POST Management Course in
the Bay Area for the past 8 years. In 2020 he expanded this role and took on the task of also managing the POST
Management Courses in Sacramento area. He now has responsilibty for oversight and direction of all POST Management
Courses in Northen California. In this role, he selflessly offers his time and expertise in providing course direction, recuriting
and assessing qualified insfructors, program quality control, and all course logostics. Ed has successfully graduated over 800
newly promoted law enforcement managers. He has worked diligently to maintain quality standards of leadership, community
policing, critical incident management, and ethics, personal and professional growth, and much more. Through his carer long
efforts, Ed has made a significent contribution to the furtherance of POST's mission and goals of educating and developing
new staff, as well as newly promoted staff.
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13. Describe the “legacy” in terms of the sustained impact the contribution{s) have had on POST and California
law enforcement. Identify any individuals/organizations that can provide information supporting the
described impact.

Chief Edward Flores public safety career spans 35 years of service with the Santa Clara County Sheriff's Office and
Department of Correction (DOC). He began his career with the Sheriff's Office, his assignments included Patrol — Field
Training Officer, Warrants and Fugitives, Academy TAC Officer, Civil Division, and Special Operations. As a Sergeant his
assignments included; Criminal Investigations, Escapee Apprehension, Training Coordinator, and Parks Unit Patrol. As a
WOOC Lieutenant assigned to the DOC he served as Assistant Division Commander to all of the Jail Operations Divisions,
Special Investigator for EOC cases, and Tactical Team Commander.

In 2003 He became Chief of Santa Clara County Chief of Correction, at the time the 14th largest local jail system in the
United States. Prior to serving as the Chief he served as Assistant Chief, Deputy Chief of Operations, Captain, and Special
Operations Commander.

Chief Flores routinely represented the agency and made official presentations to public and elected officials, oversight
committees and special interest groups. Chief Flores represented the county and presented to Harvard University — John F,
Kennedy School of Government and the Northern California District Federal Judges Retreat. Chief Flores is a POST
certified instructor and he has an extensive background in classroom instruction and staff training, both for the academy and
internal department training. Chief Flores also consults and provides expert witness testimony on behalf of California
Counties and Sheriffs Offices’ in matters of litigation.

Chief Fiores is currently Director of Program Services for South Bay Regional Public Safety Training Consortium, He
provides oversight and direction for academy staff responsible for a number of POST courses: Management, Supervisor and
ICI Courses. He has also been the Director for the Management Course for several years. In this capacity he made
numerous changes in the program; most notably he has recruited and engaged a number of new instructor/presenters that
possess a wealth of current industry knowledge from leading law enforcement agencies around the state.

Chief Flores holds a Bachelor of Science Degree in Criminal Justice Administration from San Jose State University. In 2007
he was honored by San Jose State University as Distinguished Alumni of the Year, School of Applied Science and Aris -
Justice Studies.

Additional pers i port Chief Flores' Impact and nomination: Kevn Jensen, Retired Captian Santa Clara County
Sheriffs Office City of Cypress Retired Chief Jackie Gomez-Whiteley i City of Gilroy Retired
Chief Scot Smithee

Section 3. Justification for Nomination continued

14. Describe the evidence of the individual's dedication.

During his career, Chief Flores served in numerous staff development positions. Ed was well recognized for his coaching and
mentoring type of approach to training of staff. Even after retirement Chief Flores continues to dedicate his life to law
enforcement and the development of law enforcement staff. Currently Ed is the Director of Program Services at South Bay
Regional Public Safety Training. Which serves more that 170 city and county public safety agencies to help maintain their
POST compliance. He has responsibility for managing seven Program Coordinators that oversee a wide range of public
safety training, including; instructor development, in-service courses, compliance with POST training mandates, and college
regulations. He also manages five Instructional Services staff that register students, assist with the police, and dispaich
Academies.

As mentioned, Ed has been involved in the coordination, management and development of the POST Management Course in
the Bay Area for the past 8 years. In 2020 he expanded this role and took on the task of managing the POST Management
Courses for the Sacramento area. He now has responsilibty for oversight and direction of all POST Management Courses in
Northen California.

Ed has always worked to keep the Management Course revlievant. He has developed and incorporated current topics into
the Management Course, such as; Social Media, Critical Thinking and Tactical Strategies. One of the more high profile fopic
developments for the Management Course was Procedural Jusrice and Implicit Bias. Prior to POST development of these
topics, Ed recognized the importance of these topics and had the foresight to work with his Subject Matter Expert to develop
and include the topics into the Community Policing presentation. He expand the hours assciated to Community Policing and
incorporated Procedural Justice and Implicit Bias as a complimentary and important component of the course. These
important topics were subsequently recognized by POST as being a fndamental topic that has now been included at every
level of POST mandated training.

Chief Flores has worked selflessly to develop and train law enforcement staff. He often offers his own time and expertise to
ensure staff receive quality, and high level training. Ed has successfully graduated over 800 newly promoted las enforcement
managers. He had worked diligently to maintain high quality standards of leadership, community policing, critical incident
management, and ethics, personal and professional growth, and much more. Through his efforts, Ed has made a significent
contribution to the furtherance of POST's mission and goals of educating and deeveloping new staff, as well as newly
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promoted staff.

15. Pescribe how the contribution(s) represent “exceptional service.”

After the COVID related health resrcitions and the shutdown, Chief Flores had to be creative in scheduling and rescheduling
interupted courses. He had to reschedule instructors, classes, and facilities to offer numerous courses, and keep newly
promoted Lieutenants in compliance with POST requirments. During this difficult time and as the result of an unexpected

retirement of the Sacarmento area contracter, he also stepped up and took over several POST Management Courses in
Sacramenio area.

The Managament Courses that Ed provided during the health restrictions were some of the first, if not the first, to be
presented during this difficult time. He was creative and worked with locations and counties to ensure health protoccals were
adhered to in each county, while ensuring the smooth devlivery of the courses. Other providers in the state and the POST

Consultant responsible for oversight of the Management Courses contacted him for guidance on how to proceed with
presenting their courses.

To this end, Chief Flores also taught a number of subjects in the Management Course during this time because some
instructors were not permitted to travel (Agency Travel Bans) or were uncomfortable presenting during the health restrictions.
Beyond the normal subjects he regularly taught within the Managemen Course, he also taught the following additonal
subjects to ensure courses were delivered as scheduled; Personal and Professional Growth, Personnel Issues, Risk
Management, Strategic and Succession Planning, and Fiscal Management. Chief Flores is always professional and connects
very well with his students. This is illusirated very well by students evaluations, they are exceptional and noteworthy.

POST 2-127 (Rev 7/2017}



California POST Page 5 of 5

0.J. “Bud” Hawkins Exceptional Service Award
Application for Nominees

Section 4. Support Documentation — REQUIRED

16. Provide a brief list of any supporting documents included with this application.

1. Buisness Card

2. Class evaluation

3. Copy of BA Degree
4. Instructor Bio

To complete your application:

1} Make sure you have filled in all applicable sections.
2} Printand sign form.

3} Attach all supporting decuments.

4} Send your completed application to:

Hawkins Screening Committee
c¢/o California POST

Executive Office

860 Stillwater Road, Suite 100
West Sacramento, CA 95605

Application questions: 916.227.2807 — Scott Loggins

©2017 State of California

POST 2-127 {Rev 7/2017)
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Edward Flores has over 35 years of law enforcement experience. Ed served as a peace officer
with the Santa Clara County Sheriff’'s Office for a majority of his career before he transitioned to
Chief of Santa Clara County Department of Correction where he served for 7 years. Ed served
in that position until his retirement in 2010. During his tenure as a Chief, he served as a
member of the Santa Clara County Police Chief's Association. Ed has a Bachelor Degree in
Public Safety Administration from San Jose State University. In 2007, Ed was recognized as
Distinguished Alumni of the Year for the Justice Studies Department, San Jose State University.

During his distinguished career with the Sheriff’s Office he served in numerous law
enforcement training positions within the agency, and at the regional police academy. He
mentored and trained at various stages of his career and developed numerous protégés who
now serve the community. As a Deputy, Ed served as a Field Training Officer, Jail Training
Officer, and Academy Training Officer. As a Sergeant, he supervised and managed several
training programs within the Sheriff's Department, and subsequently within the Department of
Correction. Ed also taught in the Basic Police Academy for the regional police academy. His
commitment to the development of peace officers is an example of a selfless dedication to the
profession.

Shortly after retiring from the County of Santa Clara Ed became involved in the POST
Management Course as the On-Site Course Coordinator for several years, to present. Currently,
he is also serving as the Director of Program Services at South Bay Regional Public Safety
Training. Staff under his guidance, serve more than 70 city and county public safety agencies to
maintain their POST compliance. He has responsibility for managing seven Program
Coordinators that oversee numerous POST Contract Courses in the area of; Management,
Supervisor, Basic Investigator, Specialized Investigator Courses, and Instructor Development
Courses. Under his direction, Ed’s staff also work with, and coordinate with, over 170 public
safety agencies throughout the bay area and state to certify their in-service courses and receive
compliance with POST, and college regulations. Ed’s Instructional Services staff also register
students, and assist/support the Police and Dispatch Basic Academies.

As mentioned, Ed has been involved in the coordination, management and development of the
POST Management Course in the Bay Area for the past 8 years, and in 2020 expanded this role
and took on the task of managing the POST Management Courses in Sacramento area. He now
has responsilibty for oversight and direction of all POST Management Courses in Northen
California. In this role, he selflessly offers his time and expertise in finding qualified instructors,
provides quality control, and all course logostics. Ed has successfully graduated over 800 newly
promoted Lieutenants. He had worked diligently to maintain quality standards of leadership,
community policing, critical incident management, and ethics, personal and professional
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growth, and more. Through his efforts, Ed has made a significent contribution to the
furtherance of POST's mission and goals for educating new staff, development of staff and
newly promoted Lieutenants.



POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation

Course Session - Start & End Dates ot - I\JD\/ - bec, 2072\

Course Coordinator ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

1. Did the course provide useful information/tools to help you do your job?

Evaluation forms will be forwarded to POST’s Center for Leadership Development Bureau for further review,



POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation

Course Session - Start & End Dates 0CT — DEC

Course Coordinator ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

1. Did the course provide useful information/tools to help you do your job?
YES -' GREAY OVERVIEW AND PERNIELTIVE of A FOLACE MgNROER S
RUSES AnD RESPSBLTYEES,

2. Please identify the strengths and or weaknesses of the course?
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3. Do you have any suggestions for improving this course?
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4, Other:
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Your Name & Agency (optional)

Evaluation forms will be forwarded to POST’s Center for Leadership Development Bureau for further review,




POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation

Course Session - Start & End Dates Y / 2'71’ /0l 25 ¢ ;7 / 24
4

Course Coordinaior ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

1.

2.

Your Name & Agency {optional)

Did the course provide useful information/tools to help you do your job?

=4, T e Pwme \ T O

.m?\g 8 ot AZy RELEUAIT <O 5;:93&3&\59&;‘ Lavkl | pPoSitied

Please identify the strengths and or weaknesses of the course?
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Do you have any suggestions for improving this course?

T VOT 2 piwe ELIBI0Y LATTH

Evaluation forms will be forwarded to POST?s Center for Leadership Development Bureau for further review.
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POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation

Course Session - Start & End Dates p(z‘vgag_o MVM&;%_&QEM&; 2

Course Coordinator ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

1. Did the course provide useful information/tools to help you do your job?

Aok towses | L ltarns o e feon Lidency
"L' W WM 2yl .0414141411\_&—"

2. Pltase identify the sn#gt{l/'gy\ dor wgknesses of the course"
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Evaluation forms will be forwarded to POST’s Center for Leadership Development Burean for further review.




POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation
Pl 7[
Course Session - Start & End Dates_ ~) £w (, e g o ﬂ—ﬂj Gl ST~

Course Coordinator ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

I. Did the course provide useful information/tools to help you do your job?

‘ @u@& J/?o\(ﬂbéh - /]/lué’/",,cbs of &!53%0#
(Qeer, B_Us Db

2. Please identify the strengths and or weaknesses of the course?”
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3. Do you have any suggestions for improving this course? ;
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el st 0z M o Gsat clas
%K Y/ STEN é}& A @Mf\i@p
Guin3Claer £ /

W Do 7 ,QMQL Tttt Pl
Your Name & Agency (optional)/ W)ﬁ/ (Mu{«l{ 4 (/% //&ﬂ_(0f74l 4[ (ﬁf?g

4, Other:

Evaluation forms will be forwarded to POST’s Center for Leadership Develapmant Burean Sor furtier review.



POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation

—

2 Junezl  Jacy [3-JiF) ¢
Qi 3-2A4uc€

Course Session - Start & End Dates

Course Coordinator ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
impottant to the ongoing improvement of the POST Management course. Thank you.

1. Did the course provide useful information/tools to help you do your job?
GoaP CUERV/IE/ OF 7HE RoLe  oF
MDD LE  MAKACEMELT
2 Please identify the strengths and or weaknesses of the course?
CHIEE _FloRes pip A GOl  Jo8  Guatll
DiEEICalT CIRCandTha/CES
Posgcue:  Posi REQUITMENTS” Dallin G C oY)
PUD CIUI GNREST (JITH 10 STaDEMix™ (Jy0 AKE,
HT Bes7 ANGRE BAQ FRESTROTEY 4~ # CREDIT 70

3. Do you have any suggestions for improving this course? Hiy BEHITIES:
NOPE
Good B
B UME Molde (4 CLacr 7ine (¢ yopy _oil Cliste
4.  Other: PRES cMT AT 104,

Your Name & Agency (optional)

Evaiuation forms will be forwarded to POST’s Center for Leadership Development Bureau for further review.



POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation

Course Session - Start & End Dates .5&0 Zoiy— MAR ZO&y

Course Coordinator ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

1. Did the course provide useful information/iools to help you do your job?

TIOD. 1 Edoyes WE ToRse s AWNIE F (oniE>
VRSSO RETRAG RO 0T,

2. Please identify the strengths and or' weaknesses of the course?

N A UTV.

3. Do you have any suggestions for improving this course?

L eutdiE Lven BeneR COFFEE. YA

| Do wov BE AN SYGEESTINS T0 Mhus
T Claes RBRER
4, Other: "TH‘J\JM “}A@'\)

]

Your Name & Agency (optional) é’{ﬂj ] \{MW

~ Ui
Evaluation forms will be forwarded to POST’s Center for Leadersiiip Devilopment Bureau for further review.




POST Management Course

Presented by South Bay Regional Training Consortium

QOverall Course Evaluation

Course Session - Start & E,nd Dates \WL!X / /406{/ W M ng,

Course Coordinator ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

1. Did the course provide useful information/tools to help you do your job?
YES, AFTER FROMOTION, /7 WaS Y ERWITECAZ/ NG Base y
TAIE OYERLAPPIG TAIKS COMGANT FTRES! pors 1 174

A TROAD [ A7 7O FIELP ME fAnAGE BETTER. I ATy AIERW RUE,

2. Please identify the strengths and or weaknesses of the course?
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FHAT CHTAE fRON 4 PrETFRE of RO EADR TR

/UWHM/PR:P@WQ EA A WrTF THETAR
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3. Do you have any suggestions for improving this course?
TIHERE IWAS A LC7 F YAlllABCE [N/ Rr7aTIo
PROv/PED /AN 4 SHERT TIME LIRE, ! AT (G A7
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Your Name & Agency (optional) W 74 0472‘ N / &A’f@

Evaluation forms will be forwarded to POST’s Center for Leadership Developnient Burcuu for further review.



POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation

Course Session - Start & End Dates __{() ’9—(0 I}O — |2 } ]O" )

Course Coordinator ED FLORES

Please take a few moments to respond to the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

1. Did the course provide useful information/tools to help you do your job?
qu -Up “+» s pont e been -Hlé?mmq onthe
Ty e aded me n_undsestandng  my eole and

Adun Restupees OS5 well.
2. Please identify the strengths and or weaknesses of the course?
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3. Do you have any suggestions for improving this courge? v\—h_u,l g el *fo ﬁw L A
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Evaluation forms will be forwarded to POST’s Center for Leadership Development Bureau for further review.



POST Management Course

Presented by South Bay Regional Training Consortium

Overall Course Evaluation

Course Session - Start & End Dates _ ) A / Teg / A"/\G\ﬂ ST

Course Coordinator ED FLORES

Please take a few moments to respond fo the questions below. Your feedback is
important to the ongoing improvement of the POST Management course. Thank you.

1. Did the course provide useful information/tools to help you do your job?
Rosdde T, helohl b see ofhor LT
pevspe cves .

Please 1dent1fy the strengths and or weaknesses of the course?
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3. Do you have any suggestions for improving this course?

~ NoNE
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Your Name & Agency (optional} L‘* %—b\“ﬂ,\, %gﬁ S ;FPD

Evaluation forms will be forwarded to POST's Center for Leadership Development Burean for further review.



POST MANAGEMENT COURSE

South Bay Regional Public Safety Training Consortium

INSTRUCTOR CRITIQUE

Course Topic/Title ja‘)' i M q’:n_»/{dgﬁfk. LT_ sa’l“’a( (M2
4
Instructor C/Hiﬁ F 6[! W Iy QCLJ('-E5 Date Presented _ © 9 ([Co Zf?

Please take a_few moments to respond fo the questions below. "Your personal feedback is
tmportant to the ongoing quality of the POST Managenieni Course. Usé the back af this form

Jor any additional comments. Thank you.

1. Did this presentation provide useful information to help you do your job? If so,
please list some of the points you will refer to in the future.
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2. Please identify the strengths and or weaknesses of this presentation?
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3 Do you have any suggestions for improving this topic presentation?

4, Additional Comments:
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Your name and agency (optional) '/7 “56 €(:‘;'V (:?‘5’\7’_; S]CPD

Critique forms will be forwarded to POST's Center for Leadership Dew.iopmen Burenst for further veview.
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POST Management Course
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